
 

San Diego Forward: The 2021 Regional Plan 
Community-Based Organizations Outreach Network 

To reach out to community members who have traditionally been underserved and underrepresented in 
the planning process, SANDAG partnered with 12 Community Based Organizations from around the 
region. These organizations have created programs to engage stakeholders from low-income 
communities, limited-English speaking populations, the disabled community, and seniors to ensure that 
their voices are heard and that the 2021 Regional Plan is socially equitable. 

__________________________________________________________________________________________________ 

Urban Collaborative Project (UCP) – The UCP is an inclusive effort through 
community outreach, by neighborhoods, Town Councils and other neighborhood 
stakeholders to make safety, civic engagement, health and beautification, a 
neighborhood practice, making communities more vibrant, informed and connected. All 
premised on the belief that vibrant neighborhoods are critical to the overall success of 
our City. Major areas of focus for the Urban Collaborative Project are Community 
Trauma and Resilience, which includes trauma informed policies, K-12 school support, 
healthy food access, community infrastructure/placemaking, family support and 
enhancement, Resident Leadership Training, and inter-organizational Action Teams. 

Areas of Influence:  Southeastern San Diego/ Encanto / Skyline – Paradise Hills 
Languages:   English 
Web:   ucproject.org 
Contact:  Brian “Barry” Pollard, BPollard@ucproject.org or (619) 392-0203  
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