
Transportation Committee Agenda 

Friday, June 18, 2021  
9 a.m. 

**Teleconference Meeting** 

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC: 

The Transportation Committee meeting scheduled for Friday, June 18, 2021, will be conducted virtually in accordance with 
Governor Newsom’s State of Emergency declaration regarding the COVID-19 outbreak, Executive Order N-29-20, and the 
Guidance for Gatherings issued by the California Department of Public Health. Board Members will primarily participate in 
the meeting virtually, while practicing social distancing, from individual remote locations.  

To participate via Zoom webinar, click the link to join the meeting: https://zoom.us/j/94112937528 
Webinar ID: 941 1293 7528 

To participate via Telephone, dial a number based on your current location: US: 

Telephone: US:   

+1 (669) 900-6833 or

+1 (253) 215-8782 or

+1 (346) 248-7799 or

+1 (312) 626-6799 or

+1 (929) 205-6099 or

+1 (301) 715-8592

International numbers available: https://zoom.us/u/adKZx1PFmb 

SANDAG is relying on commercial technology to broadcast the meeting via Zoom. With the recent increase of virtual 
meetings, platforms such as Microsoft Teams, WebEx, GoToMeeting, and Zoom are working to scale their systems to meet 
the new demand. If we experience technical difficulty or you are unexpectedly disconnected from the broadcast, please 
close and reopen your browser and click the link to rejoin the meeting. SANDAG staff will take all possible measures to 
ensure a publicly accessible experience. 

Public Comments: Persons who wish to address the members on an item to be considered at this meeting, or on non-
agendized issues, may email comments to the Clerk at clerkoftheboard@sandag.org (please reference “Friday, June 18, 
2021, Transportation Committee Meeting”, in your subject line and identify the item number(s) to which your comments 
pertain). Comments received by 4 p.m. on Thursday, June 17, will be provided to members prior to the meeting.  

If you desire to provide live verbal comment during the meeting, please join the Zoom meeting by computer or phone and 
use the “Raise Hand” function to request to provide public comment. On a computer, the “Raise Hand” feature is on the 
Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute. Requests to provide live public comment must be 
made at the beginning of the relevant item, and no later than the end of any staff presentation on the item. The Clerk will 
call on members of the public who have timely requested to provide comment by name for those joining via a computer 
and by the last three digits of for those joining via telephone. All comments received prior to the close of the meeting will 
be made part of the meeting record. Please note that any available chat feature on the Zoom meeting platform should be 
used by panelists and attendees solely for procedural or other “housekeeping” matters as comments provided via the chat 
feature will not be retained as part of the meeting record. All comments to be provided for the record must be made via 
email or orally per the instructions above. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F94112937528&data=04%7C01%7CJulianna.Martinez%40sandag.org%7C5cb226c78dbd4ed356f808d910b1bf89%7C2bbb5689d9d5406b8d02cf1002b473e7%7C0%7C0%7C637559177875788248%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nOOrWgpzb2VcBmYvfmb9Licq3vsjEFLlDTPaiuQclEA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FadKZx1PFmb&data=04%7C01%7CJulianna.Martinez%40sandag.org%7C5cb226c78dbd4ed356f808d910b1bf89%7C2bbb5689d9d5406b8d02cf1002b473e7%7C0%7C0%7C637559177875793226%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=oyOggcWrQPQ0B7aT0OqjMpzPxk64itQry%2Fi1QOE9YDM%3D&reserved=0
mailto:clerkoftheboard@sandag.org
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Welcome to SANDAG. Members of the public may speak to the Transportation Committee on any item at the time the 
Committee is considering the item. Public speakers are limited to three minutes or less per person. The Committee may only take 
action on any item appearing on the agenda. 

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also provides access to 
all agenda and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email 
notifications at sandag.org/subscribe. 

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of the Civil Rights 
Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and the procedures for filing a 
complaint are available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint 
procedures should be directed to the SANDAG General Counsel, John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any 
person who believes himself or herself or any specific class of persons to be subjected to discrimination prohibited by Title VI 
also may file a written complaint with the Federal Transit Administration. 

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in 
order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at 
ClerkoftheBoard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or 
related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904 (TTY), or fax (619) 699-1905 at least 
72 hours in advance of the meeting. 

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 in advance 
of the meeting. 

Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900. 

如有需要, 我们可以把SANDAG议程材料翻译成其他語言. 

请在会议前至少 72 小时打电话 (619) 699-1900 提出请求. 

Vision Statement 
Pursuing a brighter future for all. 

Mission Statement 
We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our unique and 
diverse communities. 

Our Commitment to Equity  
We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn and much to change; 
and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically underserved, 
systemically marginalized groups impacted by actions and inactions at all levels of our government and society. 

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available 
to everyone. In 2021, SANDAG will develop an equity action plan that will inform how we plan, prioritize, fund, and build 
projects and programs; frame how we work with our communities; define how we recruit and develop our employees; guide our 
efforts to conduct unbiased research and interpret data; and set expectations for companies and stakeholders that work with us. 

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 

 
San Diego Association of Governments  

 401 B Street, Suite 800, San Diego, CA 92101-4231 × (619) 699-1900 × Fax (619) 699-1905 × sandag.org 
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Transportation Committee 
Friday, June 18, 2021 

Item No.  Action 

1. Public Comments/Communications/Member Comments  

 Members of the public shall have the opportunity to address the 
Transportation Committee on any issue within the jurisdiction of the 
Committee that is not on this agenda. Public speakers are limited to three 
minutes or less per person. Committee members also may provide 
information and announcements under this agenda item. If the number of 
public comments under this agenda item exceeds five, additional public 
comments will be taken at the end of the agenda. Subjects of previous 
agenda items may not again be addressed under public comment 

 

2. Executive Director's Report  

Hasan Ikhrata, SANDAG 

Discussion 

 An update on key programs, projects, and agency initiatives will be 
presented.  

 

 Consent  

+3. Approval of Meeting Minutes Approve 

 The Transportation Committee is asked to review and approve the minutes 
from its June 4, 2021, meeting. 

 

 Reports  

+4. 2021 Regional Plan: Role of Technology 

Antoinette Meier, SANDAG 

Discussion 

 SANDAG staff will discuss the technology trends that have disrupted 
transportation, and opportunities to leverage technology in support of our 
goals for fast, fair, and clean mobility. 

 

+5. Proposed FY 2022 Transit Agency Operating Budgets  

Sandi Craig, SANDAG 
Sharon Cooney, Metropolitan Transit System 
Eun Parker-Lynch, North County Transit District 

Approve 

 The Transportation Committee is asked to approve the North County Transit 
District (NCTD) and Metropolitan Transit System FY 2022 operating budgets 
for funding, with the final NCTD budget subject to approval by the NCTD 
Board of Directors on June 17, 2021. 
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+6. Transportation Development Act and State Transit Assistance 
Claims 

Ariana zur Nieden, SANDAG 

Recommend 

 The Transportation Committee is asked to recommend that the Board of 
Directors:  

1. Adopt Resolution Nos. 2021-21 through 2021-26, approving the FY 
2022 Transportation Development Act and State Transit Assistance (STA) 
claims in substantially the same form as attached; and  

2. Approve the STA findings as certified by North County Transit District. 

 

7. Upcoming Meetings Information 

 The next meeting of the Transportation Committee is scheduled for 
Friday, July 2, 2021, at 9 a.m. 

 

8. Adjournment  

+ next to an item indicates an attachment 

 

 



Transportation Committee Item: 3 
June 18, 2021 

June 4, 2021, Meeting Minutes 

Chair Nora Vargas (County of San Diego) called the 
meeting of the Transportation Committee to order at 
9 a.m. 

1. Public Comments/Communications/
Member Comments

Gustavo Dallarda, Caltrans District 11, provided an update on Caltrans programs and projects, including high 
profile collisions on local freeways, State Route 163 weekend closures for landscaping and guard rail repair, 
and new freeway sinage. 

Councilmember Bill Sandke (South County) provided an update on efforts to add a suicide prevention barrier 
along the Coronado Bridge.  

Chair Vargas provided an update on a recent tour of the Otay Mesa East Port of Entry. 

2. Executive Director’s Report

Chief Capital Program and Regional Services Officer Jim Linthicum presented an update on key programs, 
projects, and agency initiatives. 

Stephen Koch, member of the public, spoke regarding project labor agreements. 

Consent 

3. Approval of Meeting Minutes (Approve)

The Transportation Committee was asked to approve the minutes from its April 16, 2021, and May 7, 2021, 
meetings. 

4. TransNet Environmental Mitigation Program: Land Management Grant Program Quarterly
Status Update (Information)

This report provided an overview of progress made by TransNet Environmental Mitigation Program Land 
Management Grant recipients. 

Action: Upon a motion by Vice Chair Raul Campillo (City of San Diego), and a second by Councilmember 
David Zito (North County Coastal), the Transportation Committee voted to approve Item No. 3 on the 
Consent agenda. 

The motion passed. 

Yes: Chair Vargas, Vice Chair Campillo, Gil Cabrerra (San Diego County Regional Airport Authority), 
Councilmember Jennifer Mendoza (East County), Councilmember Monica Montgomery Steppe (Metropolitan 
Transit System), Councilmember Zito, Mayor Paul McNamara (North County Inland), Councilmember 
Jewel Edson (North County Transit District), Commissioner Garry Bonelli (Port of San Diego), and 
Councilmember Sandke. 

No: None.  

Abstain: None. 

Absent: None. 

Action: Approve 

The Transportation Committee is asked to 
approve the minutes from its June 4, 2021, 
meeting. 
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Reports 

5. 2020 State of the Commute Report (Information) 

Senior Research Analyst Grace Miño presented the item.  

The Transportation Committee was asked to review information about the regional transportation system 
performance data shown in the 2020 State of the Commute report based on the review and acceptance of 
the TransNet Independent Taxpayer Oversight Committee.  

Action: Information only. 

6. Crossborder Transportation: Impacts of Delay and Border Master Planning Efforts (Information) 

Principal Regional Planner Rachel Kennedy and José Marquez, Caltrans, presented an overview and highlights 
of the Impacts of Border Delays at California–Baja California Land Ports of Entry study and the 
2021 California–Baja Border Master Plan.  

Action: Information only. 

7. Annual Report to Legislature on Public Transit (Recommend) 

Principal Regional Planner Jennifer Williamson presented the item. 

Action: Upon a motion by Councilmember Sandke, and a second by Councilmember Zito, the Transportation 
Committee recommended that the Board of Directors approve submission of the Annual Public Transit Report 
to the State Legislature. 

The motion passed. 

Yes: Chair Vargas, Vice Chair Campillo, Gil Cabrerra, Councilmember Mendoza, Councilmember 
Montgomery Steppe, Councilmember Zito, Mayor McNamara, Councilmember Edson, Commissioner Bonelli, 
and Councilmember Sandke. 

No: None.  

Abstain: None.  

Absent: None. 

8. Federal Section 5310 Coronavirus Response and Relief Supplemental Appropriations Act and 
American Rescue Plan Act Funding Allocation (Recommend) 

Business Analyst Zach Rivera and Senior Regional Planner Brian Lane presented the item. 

Camey Christenson, member of the public, spoke in support of the recommendation. 

Tony San Nicolas, member of the public, spoke in support of the recommendation.  

Ethel Miranda, member of the public, spoke in support of the recommendation.  

Ali Poorman, FACT, spoke in support of the recommendation.  

Action: Upon a motion by Councilmember Edson and a second by Councilmember Sandke, the 
Transportation Committee recommended that the Board of Directors: 

(1) Approve an amendment to the FY 2022 Program Budget adding $825,640 in funding from Coronavirus 
Response and Relief Supplemental Appropriations Act of 2021 (CRRSAA) and American Rescue Plan Act 
of 2021 (ARPA) to OWP Nos. 3321400 and 3320200; and 

Authorize staff to: 

(2) Offer CRRSAA and ARPA funding to Cycle 11 Section 5310 grantees with non-vehicle projects in 
proportion to their total awarded project funding if they establish a need for COVID-19 relief;  
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(3) Allocate any remaining funding to FACT if there are any grantees that do not establish a need for  
COVID-19 relief; and 

(4) Allocate future COVID-19 relief or stimulus funding received through December 2021 and with similar 
program requirements consistent with the recommended action. 

The motion passed. 

Yes: Chair Vargas, Vice Chair Campillo, Gil Cabrerra, Councilmember Mendoza, Councilmember 
Montgomery Steppe, Councilmember Zito, Mayor McNamara, Councilmember Edson, Commissioner Bonelli, 
and Councilmember Sandke. 

No: None.  

Abstain: None.  

Absent: None. 

9.  Transportation Development Act: FY 2021 Productivity Improvement Program and FY 2022 
Allocations (Recommend) 

Action: Upon a motion by Councilmember Montgomery Steppe, and a second by Councilmember Edson, the 
Transportation Committee recommended that the Board of Directors approve the eligibility of the 
Metropolitan Transit System and North County Transit District to receive their FY 2022 Transportation 
Development Act allocations of funds. 

The motion passed. 

Yes: Chair Vargas, Vice Chair Campillo, Gil Cabrerra, Councilmember Mendoza, Councilmember 
Montgomery Steppe, Councilmember Zito, Mayor McNamara, Councilmember Edson, Commissioner Bonelli, 
and Councilmember Sandke. 

No: None.  

Abstain: None.  

Absent: None. 

10. Upcoming Meetings  

The next Transportation Committee meeting is scheduled for Friday, May 7, 2021, at 9 a.m. 

11. Adjournment 

Chair Vargas adjourned the meeting at 10:59 a.m. 



Meeting Start Time: 9 a.m. 
Meeting Adjourned Time: 10:59 a.m. 
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Confirmed Attendance at SANDAG Transportation Committee Meeting 
June 4, 2021 

Jurisdiction Name 
Member/ 
Alternate 

Attend 
Virtually 

North County Inland 
Mayor Paul McNamara Member Yes 

Mayor Judy Ritter  Alternate Yes 

South County 
Councilmember Bill Sandke Member Yes 

Mayor Mary Salas Alternate No 

City of San Diego 
Vice Chair Raul Campillo Member Yes 

Councilmember Vivian Moreno Alternate No 

County of San Diego 

Chair Nora Vargas Member Yes 

Supervisor Terra Lawson-Remer Alternate No 

Supervisor Joel Anderson Alternate No 

East County 
Councilmember Jennifer Mendoza Member Yes 

Mayor Bill Wells Alternate No 

North County Coastal 
Councilmember David Zito Member Yes 

Councilmember Joe Mosca Alternate Yes 

Metropolitan Transit System 

Councilmember Monica 
Montgomery Steppe 

Member Yes 

Councilmember Paloma Aguirre Alternate No 

North County Transit District 

Councilmember Jewel Edson Member Yes 

Mayor Pro Tem Sharon Jenkins Alternate No 

Councilmember Corinna Contreras Alternate No 

San Diego County Regional  
Airport Authority 

Gil Cabrerra Member Yes 

Bob Lloyd  Alternate No 

Port of San Diego 
Commissioner Garry Bonelli Member Yes 

Commissioner Sandy Naranjo Alternate No 

Advisory Members 

Caltrans 
Gustavo Dallarda Member Yes 

Ann Fox Alternate Yes 

Southern California Tribal 
Chairmen’s Association 

Erica Pinto Member No 

James Hill Member No 

Other Attendees 
Matt Tucker NCTD Yes 

Sharon Cooney MTS Yes 

 



Transportation Committee Item: 4 
June 18, 2021 

2021 Regional Plan: Role of Technology 
Over the last two decades, the Information and 
Communications Technology (ICT) revolution has 
radically changed nearly every aspect of our lives – how 
we socialize, shop, access information and services, 
work, and learn. Transportation is no exception; ICT has 
changed demands for transportation and brought about 
new methods and modes.  

We are at a pivotal point in time to leverage these 
technology trends to meet the challenge of worsening 
congestion, rising traffic accidents and fatalities, 
growing inequities, severe climate change impacts, and 
declining air quality.  

The Emerging Technologies White Paper (Attachment 1) 
explores technology disruptions to transportation and 
presents policy and investment considerations to guide 
technology towards a transportation future that is faster, 
fairer, and cleaner.  

Key Considerations 

The Draft 2021 Regional Plan capitalizes on technology through the 5 Big Moves – Complete Corridors are 
not truly complete without the technology that actively manages them to move more people and goods 
safely and efficiently; Transit Leap and Flexible Fleet services become convenient choices with technology 
solutions that make them responsive to changing demands, improve reliability, and provide a high-quality 
customer experience; Mobility Hubs rely on smart infrastructure to provide smooth connections between 
modes and a safer environment; and at the heart of the 5 Big Moves is the Next OS platform, which uses 
data and software applications to coordinate transportation modes and infrastructure, and orchestrate 
services to deliver a seamless transportation experience. The Next OS Concept White Paper (Attachment 2) 
describes the critical role of the Next OS in coordinating operations, management, and policies to deliver a 
complete mobility ecosystem in our region. 

SANDAG staff will discuss the technology trends presented in the Emerging Technology White Paper and 
how the region’s bold vision for transportation incorporates these technologies to create a modernized 
transportation system that will serve people better for generations to come.  

Next Steps 

At the July 2, 2021, and July 16, 2021, meetings of the Transportation Committee, SANDAG staff from the 
Mobility and Innovation Department will present more details on current initiatives to plan and implement 
digital infrastructure and clean transportation infrastructure and programs.  

The Board will be asked to consider adoption of the 2021 Regional Plan and certification of the final 
environmental impact report in the fall of 2021. 

Hasan Ikhrata, Executive Director / Chief Deputy Executive Director 

Key Staff Contacts: Ray Major, (619) 595-5668, ray.major@sandag.org 
Antoinette Meier, (619) 699-7381, antoinette.meier@sandag.org 
Sanjiv Nanda, (619) 699-7337, saniv.nanda@sandag.org 

Attachments: 1. Emerging Technologies White Paper April 2021
2. Next OS Concept White Paper

Fiscal Impact: 

Funding for development of the 2021 Regional 
Plan is included in Overall Work Program 
Element Nos. 3102000 and 3102005 in the 
FY 2021 Program Budget. 

Schedule/Scope Impact: 

The draft 2021 Regional Plan and draft 
Environmental Impact Report are posted for 
review through July 30, 2021 

Action: Discussion 

SANDAG staff will discuss the technology 
trends that have disrupted transportation, and 
opportunities to leverage technology in 
support of our goals for fast, fair, and clean 
mobility.  



Attachment 1 

Agenda Item 4 — Attachment 1: 

Emerging Technologies White Paper April 2021 

The full document in electronic format can be downloaded at 
https://sdforward.com/docs/default-source/2021-regional-plan/emerging-tech-white-
paper_2021.pdf?sfvrsn=baaffe65_2. 

For a printed copy, please contact the Public Information Office at (619) 699-1950 or pio@sandag.org. 
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https://sdforward.com/docs/default-source/2021-regional-plan/emerging-tech-white-paper_2021.pdf?sfvrsn=baaffe65_2
https://sdforward.com/docs/default-source/2021-regional-plan/emerging-tech-white-paper_2021.pdf?sfvrsn=baaffe65_2


Attachment 2 

Agenda Item 4 — Attachment 2: 

Next OS Concept White Paper 

The full document in electronic format can be downloaded at 
https://www.sdforward.com/docs/default-source/2021-regional-plan/san-diego-forward_next-os-concept-
white-paper.pdf?sfvrsn=9499fe65_2. 

For a printed copy, please contact the Public Information Office at (619) 699-1950 or pio@sandag.org. 
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https://www.sdforward.com/docs/default-source/2021-regional-plan/san-diego-forward_next-os-concept-white-paper.pdf?sfvrsn=9499fe65_2
https://www.sdforward.com/docs/default-source/2021-regional-plan/san-diego-forward_next-os-concept-white-paper.pdf?sfvrsn=9499fe65_2


Transportation Committee Item: 5 
June 18, 2021 

Proposed FY 2022 Transit Agency Operating Budgets 

Overview 

SANDAG is responsible for approving the transit agency 
budgets for funding. SANDAG Board Policy No. 001, 
vests the Transportation Committee with the 
responsibility for approval of such budgets. The FY 2022 
transit revenue apportionments approved by the 
SANDAG Board of Directors on February 26, 2021, have 
been used by the transit agencies in preparing their 
FY 2022 budgets. 

Key Considerations 

SANDAG is responsible for public transit and other 
transportation planning and programming, including 
short- and near-term operational and financial planning 
and program development for Metropolitan Transit 
System (MTS) and North County Transit District (NCTD). SANDAG provides the transit agencies with funding 
estimates for those revenues distributed through the consolidated agency. The transit agencies use this 
information as input into their budget development process. 

The Transition Plan (SB 1703 [Peace]) between SANDAG, MTS, and NCTD further calls on SANDAG to 
examine the transit agencies’ budgets and the budget process in an effort to confirm the appropriate use of 
the funding estimates provided and comment on potential efficiency enhancements. Attachments 1 and 2 
contain FY 2022 operating budget summaries provided by MTS and NCTD. The MTS Board of Directors 
approved its FY 2022 budget on May 13, 2021. The NCTD Board of Directors is scheduled to approve its 
budget on June 17, 2021. 

Sharon Cooney, MTS Chief Executive Officer, and Eun Park-Lynch, NCTD Chief Financial Officer, will present 
a summary of their FY 2022 budgets and a five-year forecast of operations for their respective agencies. 

André Douzdjian, Director of Finance 

Key Staff Contact: Sandi Craig, (619) 699-6998, sandi.craig@sandag.org 
Attachments: 1.  MTS Operations Budget Summaries 

2. NCTD Operations Budget Summaries

Action: Approve 

The Transportation Committee is asked to 
approve the North County Transit District 
(NCTD) and Metropolitan Transit System’s 
FY 2022 operating budgets for funding, with 
the final NCTD budget subject to approval by 
the NCTD Board of Directors on June 17, 2021. 

Fiscal Impact: 

No budgetary impact to SANDAG. 

Schedule/Scope Impact: 

None. 

https://www.sandag.org/organization/about/pubs/policy_001.pdf


ATTACHMENT A

DOLLAR

AMENDED CHANGE % CHANGE

ACTUAL BUDGET BUDGET BUDGET/ BUDGET/

FY20 FY21 FY22 PROJECTED PROJECTED

OPERATING REVENUE

PASSENGER REVENUE 79,531,926$    46,603,588$    49,500,000$    2,896,412$   6.2%

OTHER OPERATING REVENUE 21,817,225 18,381,868 21,512,685 3,130,817 17.0%

TOTAL OPERATING REVENUE 101,349,151$    64,985,456$    71,012,685$    6,027,229$   9.3%

SUBSIDY REVENUE

FEDERAL REVENUE 63,129,955$    63,219,614$    64,586,394$    1,366,781$   2.2%

FEDERAL REVENUE - CARES ACT 17,900,000 74,143,632 80,295,795 6,152,163 8.3%

TRANSPORTATION DEVELOPMENT ACT (TDA) 63,505,007 71,776,987 68,804,580 (2,972,407) -4.1%

TRANSNET 40,315,353 41,770,086 49,617,341 7,847,255 18.8%

STATE TRANSIT ASSISTANCE (STA) 10,912,864 3,269,000 11,300,000 8,031,000 245.7%

STATE REVENUE - OTHER 670,411 130,034 200,000 69,966 53.8%

OTHER LOCAL SUBSIDIES 9,533,553 9,428,703 9,301,311 (127,392) -1.4%

TOTAL SUBSIDY REVENUE 205,967,143$    263,738,054$    284,105,421$    20,367,367$    7.7%

OTHER REVENUE

OTHER FUNDS -$  -$ -$ -$  -

RESERVES REVENUE 26,056 (2,503,059) 34,982 2,538,041 -101.4%

TOTAL OTHER REVENUES 26,056$    (2,503,059)$    34,982$    2,538,041$   -101.4%

GRAND TOTAL REVENUES 307,342,349$    326,220,451$    355,153,088$    28,932,637$    8.9%

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING BUDGET - CONSOLIDATED

REVENUE SUMMARY

FISCAL YEAR 2022

Attachment 1

2



ATTACHMENT B

AMENDED $ VARIANCE % VARIANCE

ACTUAL BUDGET BUDGET BUDGET TO BUDGET TO

FY20 FY21 FY22 AMENDED AMENDED

PASSENGER REVENUE 79,531,926$    46,603,588$    49,500,000$    2,896,412$       6.2%

OTHER REVENUE 21,817,225      18,381,868      21,512,685      3,130,817         17.0%

TOTAL OPERATING REVENUES 101,349,151$  64,985,456$    71,012,685$    6,027,229$       9.3%

TOTAL NON-OPERATING REVENUE 205,993,198    261,234,998    284,140,403    22,905,406       8.8%

TOTAL REVENUES 307,342,349$  326,220,454$  355,153,088$  28,932,635$     8.9%

PERSONNEL EXPENSES 139,337,866$  155,751,045$  158,098,469$  2,347,424$       1.5%

OUTSIDE SERVICES 30,951,185      33,197,395      37,622,375      4,424,980         13.3%

PURCHASED TRANSPORTATION 75,308,366      74,128,784      92,634,838      18,506,054       25.0%

MATERIALS AND SUPPLIES 14,170,585      16,717,560      13,317,239      (3,400,321)        -20.3%

ENERGY 29,750,463      33,031,959      39,932,692      6,900,733         20.9%

RISK MANAGEMENT 6,940,342        7,381,688        7,119,617        (262,071)           -3.6%

GENERAL AND ADMINISTRATIVE 4,500,828        4,200,270        4,663,845        463,575            11.0%

VEHICLE / FACILITY LEASE 1,239,270        1,330,300        1,428,817        98,517              7.4%

DEBT SERVICE 984,407           481,450           335,196           (146,254)           -30.4%

TOTAL OPERATING EXPENSES 303,183,312$  326,220,451$  355,153,088$  28,932,637$     8.9%

TOTAL REVENUES LESS TOTAL EXPENSES 4,159,037$      3$                    (0)$                   (3)$                    -

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING BUDGET - CONSOLIDATED

FISCAL YEAR 2022

SUMMARY INCOME STATEMENT
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ATTACHMENT C

AMENDED

ACTUAL BUDGET BUDGET PROJECTED PROJECTED PROJECTED PROJECTED

FY20 FY21 FY22 FY23 FY24 FY25 FY26

TOTAL OPERATING REVENUES 101,349$   64,985$         71,013$           97,592$             112,908$           122,111$           129,708$           

RECURRING SUBSIDY FUNDING 188,067     189,594         203,810           212,445             217,531             222,575             227,521             

TOTAL RECURRING REVENUES 289,416$   254,580$       274,822$         310,038$           330,439$           344,685$           357,229$           

PERSONNEL EXPENSES 139,338$   155,751$       158,098$         164,806$           168,070$           170,762$           175,434$           

OUTSIDE SERVICES 106,260     107,326         130,257           139,630             145,968             150,453             154,973             

MATERIALS AND SUPPLIES 14,171       16,718           13,317             14,013               14,428               14,843               15,266               

ENERGY 29,750       33,032           39,933             42,285               43,688               45,064               46,463               

RISK MANAGEMENT 6,940         7,382             7,120               7,598                 7,788                 7,982                 8,182                 

OTHER 6,725         6,012             6,428               6,415                 6,410                 6,471                 6,597                 

TOTAL OPERATING EXPENSES 303,183$   326,220$       355,153$         374,747$           386,352$           395,575$           406,914$           

RECURRING OPERATING INCOME (DEFICIT) (13,767)$    (71,641)$       (80,331)$          (64,709)$            (55,913)$            (50,890)$            (49,686)$            

FEDERAL REVENUE - CARES ACT 17,900       74,144           80,296             64,709               55,913               50,890               15,000               

NON RECURRING REVENUES 26              (2,503)           35                    -                     -                     -                     -                     

TOTAL OPERATING INCOME (DEFICIT) 4,159$       0$                  (0)$                   (0)$                     0$                      0$                      (34,686)$            

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FIVE YEAR FINANCIAL PROJECTIONS ($000s)

FISCAL YEAR 2022

OPERATING BUDGET - CONSOLIDATED
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Agenda Item 
SAN DIEGO ASSOCIATION OF GOVERNMENTS BOARD OF DIRECTORS 

TRANSPORTATION COMMITTEE MEETING 

June 18, 2021 

SUBJECT: 

MTS:  OPERATIONS BUDGET 

RECOMMENDATION: 

That the San Diego Association of Governments (SANDAG) Board of Directors receive 
the San Diego Metropolitan Transit System (MTS) fiscal year (FY) 2022 Operating 
Budget Report.  

Budget Impact 

None at this time. 

DISCUSSION: 

MTS BUDGET STATUS REVIEW 

MTS staff held a public hearing and received final budget approval from the MTS Board 
of Directors (MTS Board) on May 13, 2021. 

FY 2021 Highlights 

• COVID-19 Response

During the COVID-19 outbreak, MTS continued to provide safe transit service
thanks to the dedication and effort from employees. MTS was able to maintain
96% of pre-COVID-19 service levels, which according to American Public
Transportation Association, was the highest level of service retention in the
nation. Despite lower ridership and fare revenues, these continued high service
levels allowed passengers to continue to social distance, remain confident in the
reliability of the system, and provided service to essential workers. Additionally,
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many strategies have been implemented to help keep passengers and 
employees safe. Highlights include: 

o Passenger safety:
 Free COVID-19 testing at seven Trolley stations, in

cooperation with Broadwell Clinics
 Free rides to COVID-19 vaccinations
 Increased cleaning frequency of both buses and Trolleys
 “Fogging” disinfectant on buses
 Upgraded bus HVAC filters, changed twice as frequently as

recommendations
 Mid-route disinfection of Trolley door buttons
 Increased cleaning at Trolley stations
 Handwashing Stations

o Employee protections:
 Maintained compliance with constantly changing workplace

regulations/best practices
 All buses equipped with germ barrier within two months of

declaration of global pandemic (by in-house staff)
 All front-line employees provided with face coverings, hand

sanitizer, bleach, and gloves
 For security personnel checking fares on Trolleys, all

inspections are done on station platforms instead of onboard
Trolleys

• Visual inspection of fares is also allowed
 One of few known US transit agencies to complete daily

temperature checks of all employees
 COVID-19 Tests & Vaccinations

• Onsite COVID-19 testing provided to all employees as
of January 2021

• Free COVID-19 vaccinations provided to all employees
beginning March 2021

• Only agency in California to offer onsite testing and
vaccinations

• Security and Passenger Safety Reforms

Over the past year, MTS staff and the MTS Board have been considering how
MTS might better serve our customers through public safety. MTS hired Al
Stiehler as its new Director of Transit Security & Passenger Safety. Stiehler most
recently served as Chief of Field Operations for the New York Metropolitan
Transportation Authority, the largest transit system in the United States. He takes
over for Manny Guaderrama, who retired in August 2020.

MTS made substantial changes to its Use of Force Policy in July 2020 to reflect
best practices outlined in a national campaign, 8 Can’t Wait, which guides law
enforcement agencies on some key policy guidelines. Some of the specific
changes include prohibiting carotid restraint on the head and neck; requiring staff
to intervene when excessive force is being used; requiring a warning before a
use of force; and more. The department has also been implementing increased
anti-bias and de-escalation training.

Additionally, starting in September 2020, MTS launched a pilot program to
provide riders a more equitable way to resolve fare evasion citations. The new
process allows passengers without a fare to purchase one before receiving a
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citation. If issued a citation, passengers can either pay a $25 fine to MTS, or 
complete 3 hours of community service. This process, if completed by the 
passenger, eliminates a criminal proceeding. 

• Zero Emission Bus (ZEB) Transition

MTS made a historic commitment to reduce greenhouse gas (GHG) emissions in
September 2020 when the MTS Board unanimously approved a transition plan to
convert all of the agency’s 800 buses to zero emissions by 2040. The transition
plan will serve as the agency’s blueprint to transition all vehicles in the fleet to
zero-emissions.

The latest addition to the MTS zero emissions fleet came in December 2020, with
the delivery of two new battery-electric buses by Gillig. With the existing six New
Flyer buses, MTS now has a total of eight electric buses as part of its ZEB Pilot
Program, and has gained the capacity to test the performance of buses from
more than one manufacturer. The electric buses have an average estimated
usable range of 150 miles per charge. Many MTS bus routes are 150 miles or
less, making them appropriate for this transition.

• Free Ride Day

This past year MTS celebrated Free Ride Day on Election Day, November 3,
2020. With fewer polling locations available due to the pandemic, the Ride to
Vote campaign increased access for thousands of San Diegans to get to their
polling location and help bridge the gap between where a voter lives and where
they need to vote. Fixed-route bus and rail services were free for everyone to use
throughout San Diego County, ensuring residents were able to reach their polling
place and exercise their right to vote. Passengers were also greeted at many
transit stations with Ride to Vote promotional items, hats, hand sanitizer and
masks to stay safe.  Ridership increased by 18% over the previous week on the
Trolley and over 14% on bus services.

• Eat-Shop-Play Campaign

A new campaign to help small businesses recovering from the pandemic was
launched by MTS in April. Eat-Shop-Play is a small business support program
that rewards people for shopping local. Designed to get more customers into
neighborhood stores and spur more economic development, the program is free
for retailers and is supported by an MTS-sponsored outreach and advertising
campaign. The transit-adjacent business districts included in the initial launch of
Eat-Shop-Play include Barrio Logan, Chula Vista, La Mesa, Lemon Grove, East
Village, Imperial Beach, National City, and North Park. Each customer who signs
up receives a branded stamp card to track purchases at participating businesses.
When the card is filled, customers earn a free monthly transit card – valued at
$72. The program focuses on walkable neighborhoods with bus and Trolley stops
located near business districts. Small businesses participating in the cooperative
marketing program are featured on the MTS website, billboards, Trolleys, bus
benches, online advertising, and MTS social media. More than 100 businesses
participated and dozens of free passes have been issued.
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• Continued Commitment to Community Outreach (CAC)

MTS established the Community Advisory Committee to provide input through
the Elevate SD 2020 effort to establish priorities for transit improvements.
Although the pandemic curtailed the Elevate effort, MTS has continued its
commitment to have CAC meetings at least once per quarter. The CAC has
helped guide MTS on issues ranging from Security and Safety to its next
generation fare collection system.

• Next Generation Fare Collection System

MTS hired INIT (Innovations in Transportation, Inc.) to develop and implement
the region’s new fare collection system. INIT has implemented the highly
successful HOP system for TriMet in Portland, Oregon. This new fare system will
allow MTS to keep pace with technologies riders want, such as guaranteed best
fare based on the number of trips, real-time account management and much
more. The current Compass Card system will be phased out, and the new
system will be branded as PRONTO. It will include all new hardware and fares
will be more accessible to purchase (400 locations at full buildout compared to
just the 50 Vons/Albertsons locations available today). The new fare collection
system will be phased in beginning in late 2021.

• Mid-Coast Corridor Trolley Extension

The 11-mile extension of the UC San Diego Blue Line, named the Mid-Coast
Corridor Transit Project (Mid-Coast) is currently under construction from the Old
Town Transit Center to the University City community.  It will feature nine new
stations, serving major activity centers such as the Veterans Administration
Medical Center, UCSD, and Westfield UTC.  The project is funded by TransNet
and the Federal Transit Administration (FTA) New Starts Program.  Mid-Coast is
anticipated to begin service in November 2021.

To provide the additional service, MTS has added 85 new Trolley positions. MTS
has hired 36 new train operators, the first class of which graduated in early
December 2020. LRV Maintenance, Maintenance of Wayside, Revenue and
Facilities also added new staff positions. By summer, MTS will begin
familiarization training for operators and testing for trains. MTS and SANDAG are
coordinating on safety outreach for neighborhoods, planning events to build
excitement as we get closer to the grand opening, which is planned for the end of
November 2021.

• Financial Management and Compliance

MTS received the Certificate of Achievement for Excellence in Financial
Reporting Program (CAFR Program) for the 15th year in a row. The Government
Finance Officers Association (GFOA) established the CAFR Program to
encourage and assist state and local governments to go beyond the minimum
requirements of generally accepted accounting principles (GAAP) and to prepare
comprehensive annual financial reports (CAFR) that evidence the spirit of
transparency and full disclosure and then to recognize individual governments
that succeed in achieving that goal.  Reports submitted to the CAFR program are
reviewed by selected members of the GFOA professional staff and the GFOA
Special Review Committee.
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Review of MTS Financial Status 

The long-term ongoing goal of the MTS operating budget is to fund operations solely 
utilizing recurring revenues.   

MTS uses a zero-based budgeting process that begins in January each year. In MTS’s 
process, every line item budget is reviewed and approved each year.  Department 
managers complete budget templates in which they propose amounts for each line item, 
submitted with the appropriate supporting details for each assumption (in contrast, with a 
traditional historic budgeting process, managers only justify variances versus prior year 
budget; the assumption is that the baseline is automatically approved).  Meetings are 
held with each department to validate their assumptions, review proposals versus 
existing spending trends, and review any new initiatives.  This collaborative process 
results in the assumptions that are then presented to and reviewed by senior 
management at MTS, the Budget Development Committee (BDC) and ultimately the 
MTS Board.    

On March 5, 2021, staff had its first meeting with the BDC.  During this meeting, staff 
reviewed and recommended approval of the FY 2021 midyear operating budget 
amendment. Staff also presented a preliminary forecast of the FY 2022 operating budget 
based on high-level expense and revenue assumptions.  

On March 22, 2021, staff held its second meeting with the BDC. During this meeting, 
staff presented a preliminary version of the draft budget that included the major revenue 
and expense assumptions for FY 2022, including assumptions relating to: passenger 
levels, operating revenue, subsidy revenue, service levels, personnel assumptions, 
energy rates and other expense assumptions.  Staff also presented the FY 2022 Capital 
Improvement Program (CIP). 

At the MTS Board meeting on April 8, 2021, staff discussed and received approval of the 
FY 2021 midyear operating budget amendment and the FY 2022 CIP. Staff also 
presented a preliminary draft of the FY 2022 operating budget during this meeting. 

On April 26, 2021, staff held its third meeting with the BDC to review assumption 
changes made to the operating budget and present a proposed balanced draft budget 
for FY 2022.  

On May 13, 2021, staff again met with the MTS Board to present the proposed draft 
budget for FY 2022 and hold the public hearing. The MTS Board approved the proposed 
combined MTS FY 2022 Operating Budget.  

FY 2022 Overview 

As indicated within Attachment B, the FY 2022 total budgeted revenues are projected at 
$355.2 million, and total projected expenses are budgeted at $355.2 million, resulting in 
a balanced budget for FY 2022.   

• FY 2022 Revenue

Please refer to Attachment A for a summary of FY 2022 budgeted revenues.
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• FY 2021 Operating Revenues

Operating revenue totals $71.0 million, an increase from the FY 2021 amended
budget of $6.0 million (9.3%).  Passenger revenues are projected to increase by
$2.9 million (6.2%). At the March 22, 2021 BDC meeting, staff presented multiple
scenarios of passenger revenue growth for FY 2022. The consensus of BDC
members and staff was to take a conservative approach and assume the new
normal of approximately 47% of baseline revenue and layer on assumptions for
students returning to school, the impact of the fare capping feature of the new
PRONTO fare system, and the launch of Mid-Coast in November 2021. Other
operating revenues are projected to increase by $3.1 million (17.0%). This
includes projected increases in energy credit revenue, advertising revenue, lease
revenues, and other miscellaneous revenues.

• FY 2022 Subsidy Revenues

Subsidy revenue totals $284.1 million, an increase from the FY 2021 amended
budget of $20.4 million (7.7%). Federal Transit Administration (FTA) funding is
structured on a reimbursement basis (after expenses are incurred), and funds
both the CIP and operating budgets.  MTS’s share of recurring federal revenue in
the operating budget is expected to increase by $1.4 million from the FY 2021
amended budget to $64.6 million in total. On March 27, 2020, the President
signed the Coronavirus Aid, Relief, and Economic Security (CARES) Act, which
provided $25 billion to the transit industry nationwide. MTS will receive $220
million in CARES Act funding over multiple fiscal years to supplement lost
revenues and increased expenses related to the pandemic. This proposed FY
2022 operating budget includes $80.3 million in FTA CARES Act funding to cover
the projected operating deficits resulting from COVID-19, an increase of $6.2
million (8.3%) from the FY 2021 amended budget.  The overall amount of federal
revenues in the operating budget is projected to increase by $7.5 million (5.5%).

Regional sales tax receipts are projected to increase by 3.7% year over year for
FY 2022. Transportation Development Act (TDA) revenue in the FY 2022
operating budget is projected to decrease by $3.0 million (-4.1%) over the FY
2021 amended budget. This is primarily due to a higher share of TDA being
allocated to the CIP versus the FY 2021 mid-year budget.

TransNet formula revenue is projected to increase by $1.3 million for FY 2022
(4.4%) from the FY 2021 amended budget. MTS also receives TransNet as
operating assistance for TransNet funded service, which includes Superloop, I-15
Bus Rapid Transit (BRT), Mid-City Rapid, and South Bay BRT. MTS will also
start receiving TransNet reimbursement for Mid-Coast operations once service
begins in November 2021.  TransNet operating assistance is projected to be
$20.0 million in FY 2022, an increase of $6.6 million (49.2%) from the FY 2021
amended budget, which is primarily due to the launch of Mid-Coast operations. In
total, TransNet revenues are projected to increase by $7.8 million (18.8%) from
the FY 2021 amended budget.

In the FY 2021 fiscal year to date, MTS has received $11.2 million of the
originally projected $22.3 million of State Transit Assistance (STA) funding.  This
funding is primarily programmed in the CIP due to its volatile history, but a
portion is also allocated to operations to fund service increases, replace lost
Medi-Cal revenue, and address the structural deficit. Due to COVID-19, MTS had
reduced STA revenues in the FY 2021 amended operating budget to $3.3 million
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from $10.3 million in recent years prior to the pandemic; however STA is being 
restored to $11.3 million in FY 2022, a return to the pre-pandemic allocation of 
STA revenues in the operating budget.  The share of STA in the operating 
budget is increasing by $8.0 million.  

Other state revenue is projected to be $200,000 in FY 2022, an increase of 
$70,000 from the FY 2021 amended budget. The projected increase is due to the 
expected growth in Medi-Cal revenue. MTS receives reimbursement for eligible 
medical trips to and from medical appointments, and demand for these services 
is expected to grow in FY 2022 due to vaccinations being underway.  

Other local funding is projected to be $9.3 million, a decrease of $127,000 (-
1.4%) from the FY 2021 amended budget. 

• FY 2022 Other Revenues

Within other revenue, reserve revenue totals $35,000. For-Hire Vehicle
Administration and San Diego & Arizona Eastern (SD&AE) are self-funded
activities.  In total, they are projected to utilize $35,000 of reserve revenue to
balance their budgets, an increase of $38,000 from the FY 2021 amended
budget.  There is no projected MTS contingency reserve usage in the adopted
budget.

• FY 2022 Expenses

Please refer to Attachment B for functional related FY 2022 budgeted expenses.

• FY 2022 Combined Expenses

FY 2022 combined expenses totaled $355.2 million, an increase from the FY
2021 amended budget of $28.9 million (8.9%). Overall service levels are
expected to increase in FY 2022. Rail operations service levels are expected to
increase by 18.7% year over year due to the launch of Mid-Coast in November
2021. Internal and contracted fixed route bus service levels are expected to
increase by a combined 1.8% year over year. Paratransit service levels, based
on demand, are projected to return to approximately 70% of baseline levels in FY
2022 as more people become vaccinated.

Within operating expenses, personnel expenses are projected to increase from
the FY 2021 amended budget by $2.3 million (1.5%).  As detailed in Section
10.05, salary grade ranges for FY 2022 are increasing 3.0% from the amended
FY 2021 ranges. The budget includes wage increases ranging from 3.0 – 3.5%
for all collective bargaining agreements, and also includes a 3.0% merit pool for
administration and a 1.0% Performance Incentive Program for the fiscal year.
Wages are expected to increase by $7.2 million (8.4%), primarily due to Mid-
Coast employee wages which will no longer be billed to the Mid-Coast capital
project once services begin in November 2021. Instead, MTS will receive
TransNet revenue reimbursement for these wages. Fringe expenses are
projected to decrease by $4.9 million, primarily due to reductions in SDTC
pension costs; partially offset by projected increases in health and welfare costs
and projected decreases in cost recovery for FY 2022.

Purchased transportation costs are projected to increase from the FY 2021
amended budget by $18.5 million (25.0%). This is primarily due to contract
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increases for the new Transdev fixed route service contract which begins July 
2021.  The overall rate for Transdev fixed route service is expected to increase 
by 13.5% in FY 2022 versus the prior year contract rate. MTS also contracts with 
First Transit Inc. to provide mini-bus fixed route service and paratransit service. 
The First Transit contract includes fixed costs that aren’t dependent on service 
levels, and a separate per-mile variable rate for both minibus services and 
paratransit services. Fixed costs are increasing 2.2%, the minibus per-mile rate is 
increasing by 3.4%, and the paratransit per-mile rate is increasing by 7.7%. 
Paratransit purchased transportation costs are increasing primarily due to the 
expected service demand in FY 2022 versus FY 2021 service levels. 

Excluding purchased transportation, other outside service expenses are 
projected to increase from the FY 2021 amended budget by $4.4 million (13.3%).  
This is primarily due to projected increases in contracted security costs, 
increasing fare system costs due to concurrently supporting the old fare system 
and the new PRONTO system, and the inclusion of light rail vehicle overhaul 
projects and facility repair projects, which used to be funded in the capital 
budget, and not in the operating budget.  

Materials and supplies costs are projected to decrease by $3.4 million (-20.3%), 
primarily due to the fact that the FY 2021 amended budget was abnormally high 
due to the one-time purchase of protective germ barriers for the entire bus fleet. 

Energy costs are projected to increase by $6.9 million (20.9%).  Electricity costs 
are projected to increase by $4.7 million (25.0%) due to projected rate increases 
and additional service levels with Mid-Coast becoming operational. CNG costs 
are projected to increase by $1.4 million (13.1%), primarily due to a projected 
increase of 18% in commodity rates in FY 2022. Propane costs are expected to 
increase by $717,000 (87.0%) due to higher demand for paratransit services. 
Diesel costs are projected to decrease by $129,000 (-71.9%) due to the full 
transition of 24 commuter buses from diesel to CNG prior to the start of FY 2022. 

Risk management costs are decreasing by $262,000 (-3.6%). Insurance 
premiums are expected to increase by $966,000 (25.7%) due to harsh market 
conditions for liability and property insurance. Legal expenses are also expected 
to increase significantly in FY 2022 due the anticipated return of in-person 
courtroom proceedings. These projected increases are offset by a projected 
decrease of $1.8 million (-65.3%) in claim payments versus the FY 2021 
amended budget which included $2.5 million for a one-time settlement payout. 

General and Administrative costs are increasing by $464,000 (11.0%), primarily 
due to increasing lease expenses from expanding the Mills’ administration 
building lease to include the eighth floor and increasing travel expenses as travel 
becomes safer due to vaccines.  

Debt service costs are projected to decrease from the FY 2021 amended budget 
by $146,000 (-30.4%), primarily due to decreasing interest costs for the Pension 
Obligation Bond funding the SDTC pension plan. 

Vehicle and Facility Lease costs are projected to increase by $99,000 (7.4%), 
primarily due to leasing additional vehicles to support Mid-Coast operations.  

In total, expenses are projected to increase by $28.9 million or 8.9% versus the 
FY 2021 amended budget. 
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Five-Year Forecast 

Attachment C provides a look at MTS operations through FY 2026. This five-year period 
includes the addition of the Mid-Coast Trolley extension beginning in the middle of FY 
2022.  As such, operating revenues, TransNet revenues and operating expenses 
increase accordingly to account for the added service levels.  

Operating revenues are projected to increase by approximately 37.4% in FY 2023 due to 
a full year of Mid-Coast service as well as the gradual return of customers who limited 
use of transit during the COVID-19 pandemic. Approximately 15.7%, 8.2%, and 6.2% 
increases are projected for FY 2024, FY 2025, and FY 2026, respectively, as MTS core 
customers continue to return from the pandemic. Sales tax projections average an 
increase of 3.5 percent over the next four fiscal years, which impacts MTS’s TDA and 
TransNet subsidy revenue. Federal stimulus revenues from both the federal CARES Act 
and American Rescue Plan (ARP) are projected to offset operating deficits into FY 2026.  
In total, revenues are projected to increase by an average of 1.3% percent over the next 
four fiscal years, with recurring revenues growing by an average of 6.8% as passengers 
return to the system.  Expenses are projected to increase by approximately 5.4 percent 
in FY 2023, primarily due to having a full year of Mid-Coast operations as well as due to 
expense impacts due to minimum wage increases, also impacting contract rates for fixed 
route transportation. Expenses are projected to increase by an average of 2.8% from FY 
2024 through FY 2026. 

With projected expense growth exceeding projected growth in recurring revenues, the 
current five-year operating forecast shows projected structural deficits in each 
subsequent fiscal year, beginning with a structural deficit of $64.7 million in FY 2023 and 
gradually decreasing to $49.7 million in FY 2026 as revenues return from their pandemic 
levels. Federal stimulus funds are projected to fund the structural deficits until early FY 
2026 at which point available stimulus funds are projected to be depleted. To address 
this structural deficit where recurring revenues do not match recurring expenses, MTS 
has used a variety of approaches in the past, including: 
• Search for any non-fare revenue opportunities;
• Pursue any discretionary and competitive grant opportunities to bring in

additional revenues;
• Seek opportunities to reduce expenses outside of service level reductions;
• Delay non-State of Good Repair Capital Improvement Projects where possible in

the short term;
• Raise passenger fares; and
• Finally, as a last resort, right-size service levels to match recurring revenues.

Attachments: A. MTS Operating Budget – Revenue Summary
B. MTS Operating Budget – Consolidated Income Statement
C. MTS Operating Budget – Five-Year Financial Projection
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Transportation Committee Item: 6 
June 18, 2021 

Transportation Development Act and State Transit Assistance 
Claims  

Overview 

The Transportation Development Act (TDA) program is 
the major funding source that supports the region’s 
public transit operators and nonmotorized 
transportation projects, like bicycle and pedestrian 
projects. TDA comes from a quarter of a percent of state 
sales tax assessed in the region.  

State Transit Assistance (STA) provides a second source 
of transit funding for transportation planning and mass 
transportation purposes, derived from the statewide 
sales tax on diesel fuel, and as specified by the 
Legislature. 

SANDAG, as the Regional Transportation Planning 
Agency, is responsible for apportionment of TDA funds 
each year in conformance with state statute. SANDAG is 
also responsible for submitting STA claims for 
North County Transit District, while the Metropolitan 
Transit System may receive its funds directly and adopt 
its own findings.  

Key Considerations 

The transit operators and other member agencies submit 
their annual TDA claims based on the approved annual 
apportionment and in compliance with SANDAG Board 
Policy No. 027.  

Attachment 1 provides a summary of the TDA claims. 
Attachment 2 describes the TDA and STA claims that the 
funding would support in FY 2022, as well as the 
required resolutions for the FY 2022 requested claims. 

Next Steps 

Pending approval of the TDA and STA claims by the 
Board, the County Auditor would disburse TDA and STA monies in accordance with the allocation 
instructions from SANDAG. 

Hasan Ikhrata, Executive Director  

Key Staff Contact: Ariana zur Nieden, (619) 699-6961, ariana.zurnieden@sandag.org 
Attachments: 1. Transportation Development Act - Summary of FY 2022 Claims 

2. Description of Transportation Development Act and State Transit Assistance Claims
including Required Resolutions for the FY 2022 TDA/STA Claims

Action: Recommend 

The Transportation Committee is asked to 
recommend that the Board of Directors:  

1. Adopt Resolution Nos. 2021-21 through
2021-26, approving the FY 2022
Transportation Development Act and State
Transit Assistance (STA) claims in substantially
the same form as attached; and

2. Approve the STA findings as certified by
North County Transit District.

Fiscal Impact: 

On February 26, 2021, the Board of Directors 
approved the Transportation Development Act 
(TDA) estimated apportionment of 
$154.8 million for FY 2022.  

The North County Transit District (NCTD) and 
Metropolitan Transit System (MTS) State 
Transit Assistance (STA) allocation estimates 
for FY 2022 are $8,321,996 and $23,133,090, 
respectively.  

Schedule/Scope Impact: 

TDA funding may be used for various 
planning, programming, and administrative-
related expenses; funding of bike and 
pedestrian facilities; and support of community 
transit services. In addition, the County 
Auditor receives an allocation based on 
estimates of its costs to administer the TDA 
program. The remaining apportionment is 
available to be claimed by NCTD and MTS. STA 
funding may be used for both capital projects 
and transit operations.  

https://www.sandag.org/organization/about/pubs/policy_027.pdf
https://www.sandag.org/organization/about/pubs/policy_027.pdf


Metropolitan 
Transit System

North County 
Transit District SANDAG

Coordinated 
Transportation 
Services Agency

 Bicycle and 
Pedestrian* County Auditor Total

FY 2022 Apportionment $103,880,405 $42,356,675 $5,340,597 $146,383 $2,987,418 $50,000 $154,761,478

Prior Year Carryover 2,000,000 2,000,000

Total Available to Claim 103,880,405 42,356,675 5,340,597 146,383 4,987,418 50,000 156,761,478

FY 2022 Claims

Article 3 - Non-Motorized (bicycle and pedestrian) (1,987,418) (1,987,418)

Article 4 - General Public Transit 0

Operations (60,748,204) (36,604,445) (97,352,649)

Capital (32,516,558) 0 (32,516,558)

Capital Transfer to SANDAG (569,957) 0 (569,957)

Support of ADA Operations (1,724,941) (3,000,000) (4,724,941)

Administrative/Planning Transfer to SANDAG (1,989,310) (674,675) (2,663,985)

Subtotal Article 4 (97,548,970) (40,279,120) (137,828,090)

Article 4.5 - Community Transit Service (accessible service for the disabled)

Operations (5,095,235) (2,077,555) (146,383) (7,319,173)

Subtotal Article 4.5 (5,095,235) (2,077,555) (146,383) (7,319,173)

Article 8 - Special Provisions

Express bus (993,605) (993,605)

Ferry service (242,595) (242,595)

Subtotal Article 8 (1,236,200) (1,236,200)

Planning/Administration

Administration (720,879) (50,000) (770,879)

SANDAG Regional Planning (4,619,718) (4,619,718)

Subtotal Planning/Administration (5,340,597) (50,000) (5,390,597)

Balance $0 $0 $0 $0 $3,000,000 $0 $3,000,000

** Totals may not add up due to rounding.

TRANSPORTATION DEVELOPMENT ACT

SUMMARY OF FY 2022 CLAIMS

*The SANDAG Board approved to set aside $1M per year for Call for Projects

Attachment 1
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Attachment 2 

Description of Transportation Development Act Claims 

Transportation Development Act (TDA) funding may be used for planning, programming, and administrative-
related expenses, and as authorized under four separate articles of the law. Article 3 funds are designated for 
bicycle and pedestrian projects, Article 4 funds are used to provide general public transit services, Article 4.5 
funds are designated for community transit services, and Article 8 funds support specialized services such as 
express bus and ferry services. 

Administration and Planning 

Provisions of the TDA (Public Utilities Code section 99233.2) allow SANDAG and the County of San Diego 
Auditor Controller’s office to claim funds to administer the program. In addition, SANDAG, as the 
Regional Transportation Planning Agency, can claim up to 3% of the annual apportionment to conduct 
regional transportation planning activities. Consistent with the FY 2022 Program Budget, it is recommended 
that SANDAG claim $4,619,718 to carry out planning activities, such as transportation analysis and modeling, 
economic and demographic analysis and modeling, and other related planning activities, and $720,879 for 
TDA program administration, including the TDA annual financial audits, triennial performance audits, and 
claim administration. The County of San Diego Auditor Controller is claiming $50,000 for TDA administration 
costs.  

Article 3 - Non-Motorized Claims (Bicycle and Pedestrian Projects) 

Article 3 claims provide for the development of bicycle and pedestrian facilities and are allocated based on a 
regionwide priority list of projects. For FY 2022, there is $2,987,418 million available for bicycle and 
pedestrian projects in the FY 2022 apportionment. There is currently $2,000,000 in carryover funds set-aside 
for the regional Active Transportation Grant Program call for projects.  

• Of the available funding, $1,987,418 is proposed to fund the Bayshore Bikeway: Barrio Logan project
(Capital Improvement Program [CIP] No. 1223055), which is included in the Board-approved
Regional Bike Plan Early Action Program.

• Of the remaining amount, $1 million represents the set-aside for the regional Active Transportation
Grant Program call for projects for FY 2022, consistent with Board direction.

Article 4 General Public (Fixed Transit Route) 

Article 4 funds the Metropolitan Transit System (MTS) and the North County Transit District (NCTD) 
operations, provides a local match for federally funded capital projects, and comprises the largest portion of 
the TDA claim. These funds provide the most flexible form of revenues and can be used for any purposes 
necessary to develop and operate the transportation system, including operations, capital purchases, payment 
of bond debt, and to augment specialized services.  

The total Article 4 claim under MTS is $94,989,703 while the NCTD total is $39,604,445, and reflects 
transfers to SANDAG, as well as additional support for services provided under Article 4.5. Use of this funding 
is consistent with the projects proposed for funding in the FY 2022 Transit Capital Improvement Program 
approved by the Board at its April 23, 2021, meeting. 
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Article 4.5 Community Transit Service (Accessible Service for the Disabled) 

Article 4.5 funds are allocated in the San Diego region to support demand response transit services required 
by the Americans with Disabilities Act (ADA). SANDAG Board Policy No. 027, requires that after allocating 
2% of these funds to the Coordinated Transportation Services Agency (CTSA), funds be distributed between 
the two transit agencies in the region based on service area population. ADA operations for MTS and NCTD 
also are augmented by annual transit revenues from the TransNet Program.  

• MTS and NCTD are claiming $5,095,235 and $2,077,555, respectively, to provide operating support for
the accessible paratransit services in their respective service areas, including Access and ADA Suburban
services.

• Facilitating Access to Coordinated Transportation, as the CTSA, is claiming $146,383 to assist seniors,
persons with disabilities, and social service recipients in San Diego County to meet their transportation
needs. Exhibit A provides the CTSA annual work program.

Article 8 Special Provisions (Express Bus, Ferry) 

MTS is the only operator that claims this article for its express bus services ($993,605), and to pass-through 
the funding to the City of Coronado that provides the ferry service ($242,595). The total Article 8 claim is 
$1,236,200. 

State Transit Assistance Claims 

Per State Transit Assistance (STA) requirements, SANDAG is responsible for submitting claims on behalf of 
NCTD while MTS may receive its funds directly. Of the $8,321,996 available, NCTD is requesting to use 
$4,048,481 available under STA for operations and $4,263,515 for capital projects. State law requires 
operators to meet certain qualifying criteria to determine service efficiency to use STA funds for operations. 
SANDAG calculated the operating qualifications and determined that NCTD would meet the criteria, thereby 
allowing the funds to be used for operations. NCTD also is required to affirm certain findings under the STA 
statute. Exhibit B provides these findings.  

Exhibit C includes the required resolutions for the FY 2022 requested TDA claims and Exhibit D includes the 
FY 2022 STA claim. 

Attachments:  Exhibit A: Highlights of FY 2021 Consolidated Transportation Services Agency Work Plan 
Exhibit B: North County Transit District State Transit Assistance Findings 
Exhibit C: Draft Resolution Nos. 2021-21 through 2021-25 for FY 2022 Transportation 

Development Act Claims 
Exhibit D Draft Resolution No. 2021-25 for FY 2022 State Transit Assistance Claim 
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 Full Access & Coordinated Transportation, Inc.  (FACT) 
  Consolidated Transportation Services Agency (CTSA) for San Diego County 

  Work Plan for Fiscal Year 2022 

As defined in the Social Services Transportation Improvement Act (AB 120), the CTSA is a public entity 
responsible for improving transportation services required by social service recipients by promoting the 
consolidation and coordination of social service transportation services. The scope of CTSA activities 
include being the regional coordinator of social service transportation information, centralized 
administration and dispatching, identification and consolidation of funding sources, coordinated and 
consolidated training programs and combined purchasing of vehicles, supplies and equipment.  

In 2006 San Diego Association of Governments (SANDAG) designated Full Access & Coordinated 
Transportation, Inc. (FACT) the Consolidated Transportation Services Agency (CTSA) for San Diego 
County. As the CTSA, FACT works to improve dedicated transportation services for people with 
disabilities, seniors, social service agencies, health care providers, various organizations and 
individuals within San Diego County.  FACT is also the planning representative of the social service 
transportation community and works with the region to develop updates to the Coordinated Plan.  FACT 
has begun the process to update the Business Plan (2022-2027 Business Plan Update) that forms the 
planning foundation for organizational development and the expansion of coordinated services in the 
region. 

Expenses: 

1. One-call/one-click Mobility Center

Maintain FACT website

 Maintain FACT website to keep content current, optimized for searching

 Use website for marketing and outreach

Maintain transportation provider database 

 Update content of the provider database on an ongoing basis

 Conduct outreach with potential new providers

 Optimize website travel planner for finding suitable transportation

   Telephone Referrals 

 Respond to telephone requests for transportation information. Educate callers about
transportation options from database.

 Provide enhanced in-person customer service where necessary to assist with ADA
application process or take reservations for other providers, etc.

2. Regional Coordination

Administer Council on Access and Mobility (CAM) and Other Meetings

 Conduct Council on Access and Mobility (CAM) meetings (at least 4 annually) and other
meetings related to regional coordination

 Continue outreach to providers: currently 33 CAM members

Exhibit A
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 Full Access & Coordinated Transportation, Inc.  (FACT) 
  Consolidated Transportation Services Agency (CTSA) for San Diego County 

  Work Plan for Fiscal Year 2022 

 Represent CAM during Level 3 or higher emergencies and coordinate disaster response as
needed. Coordinate with the County Office of Emergency Services (OES) to ensure effective
emergency preparedness planning. Assist OES to develop an emergency response plan.

 Conduct monthly FACT Board of Director Meetings and Board subcommittees as needed

Training/Workshops 

 Facilitate a workshop/ training on issues of interest to CAM and partners

 Include guest speakers and educational items during CAM meetings

Support for grantees 

 Provide letters of support to agencies applying for grants after verifying coordination efforts.

 Assist applicants in finding coordination opportunities

 Form partnerships to apply for grants where appropriate

 Offer compliance related information to grantees

Coordinated Planning 

 Provide ongoing technical assistance and support to social service transportation providers
and all other interested parties to find solutions to overcome identified barriers to
coordination, consolidation and collaboration

 Coordinate and conduct surveys, and assessments, both formal and informal, to determine
stakeholder transportation needs, vehicle and other relevant resources and barriers to
coordination

 Make presentations to stakeholder groups

 Evaluate coordinated programs for pilot projects leading to regional deployment

 Market services through press releases, brochures, newsletters, newspaper articles, special
events, workshops, and community trainings.

 Participation in Social Services Transportation Advisory Council (SSTAC), ADA Review
Groups, Alliance for Regional Solutions (ARS), Volunteer Driver Coalition, and Age Well
Meetings, etc.

 Attend SANDAG Transportation Committee, SANDAG Board, NCTD and MTS Board, City
Council, and County Board of Supervisors meetings as needed.

 Provide input, data, and pictures for the SANDAG Coordinated Plan.

Coordinated transportation and vehicle sharing 

 Partner with social service agencies, healthcare providers, cities, County of San Diego, and
transit agencies to assist clients in need of transportation.

 Partner with social service agencies, specialized transportation providers, and brokerage
partners to share accessible vehicles.

3. Management of CTSA Activities

 Disseminate quarterly CTSA FACT Newsletter to ensure ongoing awareness of current related
events

 Maintain the CTSA Mailing List
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 Full Access & Coordinated Transportation, Inc.  (FACT) 
  Consolidated Transportation Services Agency (CTSA) for San Diego County 

  Work Plan for Fiscal Year 2022 

 Complete all required reporting

 Maintain memberships in State and National organizations committed to coordinated
transportation and non-profit corporation development: California Association for Coordinated
Transportation (Cal-Act), American Public Transportation Association (APTA), etc.

 Travel to conferences and sponsored trainings.

 Annually update FACT’s Business Plan covering the following areas: governance, regional
needs assessment, integration of current CTSA work activities, technical assistance and
coordination planning, information and marketing initiatives, service contracting and operations
programs, policy development and advocacy, trip demand estimation and utilization projections,
funding and financial projections.

 Maintain FACT’s staff to ensure capacity to support ongoing programs and services and
expansion as per the approved Business Plan.

 Participate in Annual TDA 4.5 Audit, Internal Agency Audit, and Triennial TDA 4.5 Audits
 Report Scope of Work deliverables to SANDAG quarterly

4. Grant Support

 Apply for Section 5310, Senior Mini-Grant, and other grant funding to support core CTSA
activities

 Provide local match funds as needed to support awarded grant projects

5. Transportation services

 Provide RideFACT transportation for seniors, individuals with disabilities, and other underserved
vulnerable populations in San Diego County.

All TDA 4.5 funding for the FY 2022 will be used for CTSA activities. FACT was awarded both 5310 
and Senior Mini-Grant funding to support these activities.  
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Exhibit C 

401 B Street, Suite 800 
San Diego, CA 92101 
Phone (619) 699-1900 
Fax (619) 699-1905 
sandag.org 

Resolution No. 2021-21

Approving the Allocation of FY 2022 Transportation 
Development Act Funds Article 3 Bicycle and Pedestrian 
Facilities and Programs 

WHEREAS, the Transportation Development Act (TDA) claim listed below is submitted for 
FY 2022 TDA funds pursuant to Chapter 4, Article 3, Section 99234 of the Public Utilities Code (PUC); and 

WHEREAS, pursuant to Section 29532 of the Government Code (GC), the San Diego 
Association of Governments (SANDAG) has analyzed the claim and determined that the claim conforms 
substantially to the provisions of the TDA of 1971, as amended; and 

WHEREAS, SANDAG finds the claim to be consistent with the Regional Transportation Plan; 
NOW THEREFORE 

BE IT RESOLVED by the Board of Directors as follows: 

1. That the Board of Directors, pursuant to GC 29532 and PUC 99234, does hereby
approve the allocation of TDA funds for the following project in the amounts specified below: 

2. That the Board of Directors does hereby authorize the Executive Director to prepare
and transmit allocation instructions and payment schedules to the San Diego County Auditor as are necessary 
and legal for payment of this claim. 

PASSED AND ADOPTED this 25th day of June 2021. 

Attest: 

Chair Secretary 

Member Agencies: Cities of Carlsbad, Chula Vista, Coronado, Del Mar, El Cajon, Encinitas, Escondido, 
Imperial Beach, La Mesa, Lemon Grove, National City, Oceanside, Poway, San Diego, San Marcos, Santee, 
Solana Beach, Vista, and County of San Diego. 

Advisory Members: California Department of Transportation, Metropolitan Transit System, North County Transit 
District, Imperial County, U.S. Department of Defense, Port of San Diego, San Diego County Water Authority, 
Southern California Tribal Chairmen’s Association, and Mexico. 

Claim No. Claimant Allocation 

22011000 SANDAG (Bayshore Bikeway: Barrio Logan) $1,987,418 

Total $1,987,418 
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401 B Street, Suite 800 
San Diego, CA 92101 
Phone (619) 699-1900 
Fax (619) 699-1905 
sandag.org

Resolution No. 2021-22 

Approving the Allocation of FY 2022 Transportation 
Development Act Funds Article 4 Fixed Route General Public 
Transit Service 

WHEREAS, the Transportation Development Act (TDA) claimants listed below have 
submitted claims for FY 2022 TDA funds pursuant to Chapter 4, Article 4, of the Public Utilities Code (PUC); 
and 

WHEREAS, pursuant to Section 29532 of the Government Code (GC), the San Diego 
Association of Governments (SANDAG) has analyzed the claims and determined that the claims conform 
substantially to the provisions of the TDA of 1971, as amended; and 

WHEREAS, pursuant to PUC Section 99244, SANDAG is required to annually identify, 
analyze, and recommend potential productivity improvements for the transit operators; and 

WHEREAS, SANDAG finds these claims for FY 2022 to be in conformance with the 
Regional Transportation Plan; NOW THEREFORE 

BE IT RESOLVED by the Board of Directors as follows: 

1. That the Board of Directors, pursuant to PUC Section 99244, finds that the claimants
listed below have made a reasonable effort to implement the productivity improvement recommendations for 
FY 2021; 

2. That the Board of Directors, at its June 11, 2021 meeting, approved eligibility of
Metropolitan Transit System and North County Transit District to receive their FY 2022 allocations of 
Transportation Development Act funds, including consideration of these operators’ FY 2021 Productivity 
Improvement Goals.  

3. That the Board of Directors, pursuant to GC 29532, does hereby approve the
allocation of TDA funds to the following claimants for purposes listed below: 
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Claim No. Claimant Allocation 

22031000 Metropolitan Transit System (MTS) 
Operating (fixed route) $60,748,204 
Operating (ADA) $1,724,941 
Capital $32,516,558 

Total $94,989,703 
22041000 North County Transit District (NCTD) 

Operating (fixed route)      $36,604,445 
Operating (ADA) $3,000,000 
Capital $       - 

Total $39,604,445 
SANDAG 

22031004 Admin/Planning Transfer from MTS $1,989,310 
22031004 Capital Transfer from MTS $569,957 
22041002 Capital Transfer from NCTD $0 
22041002 Admin/Planning Transfer from NCTD $674,675 

Total $3,233,942 

4. That the Board of Directors does hereby authorize the Executive Director to prepare
and transmit allocation instructions and payment schedules to the San Diego County Auditor as are necessary 
and legal for payment of these claims. 

PASSED AND ADOPTED this 25th day of June 2021. 

Attest: 

Chair Secretary 

Member Agencies: Cities of Carlsbad, Chula Vista, Coronado, Del Mar, El Cajon, Encinitas, Escondido, 
Imperial Beach, La Mesa, Lemon Grove, National City, Oceanside, Poway, San Diego, San Marcos, Santee, 
Solana Beach, Vista, and County of San Diego. 

Advisory Members: California Department of Transportation, Metropolitan Transit System, North County Transit 
District, Imperial County, U.S. Department of Defense, Port of San Diego, San Diego County Water Authority, 
Southern California Tribal Chairmen’s Association, and Mexico. 
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401 B Street, Suite 800 
San Diego, CA 92101 
Phone (619) 699-1900 
Fax (619) 699-1905 
sandag.org

Resolution No. 2021-23 

Approving the Allocation of FY 2022 Transportation 
Development Act Funds Article 4.5 Community Transit Service 

WHEREAS, the Transportation Development Act (TDA) claimants listed below have 
submitted claims for FY 2022 TDA funds pursuant to Chapter 4, Article 4.5, of the Public Utilities Code (PUC); 
and 

WHEREAS, pursuant to Section 29532 of the Government Code (GC), the San Diego 
Association of Governments (SANDAG) has analyzed the claims and determined that the claims conform 
substantially to the provisions of the TDA of 1971, as amended, including the provision of PUC 99275.5; and 

WHEREAS, SANDAG finds these claims for FY 2022 to be in conformance with the 
Regional Transportation Plan; NOW THEREFORE 

BE IT RESOLVED by the Board of Directors as follows: 

1. That the Board of Directors, pursuant to GC 29532, does hereby approve the
allocation of TDA funds to the following claimants for purposes listed below: 

Claim No. Claimant Allocation 

22031001 Metropolitan Transit System 
Operating Total $5,095,235 

22041001 North County Transit District 
Operating Total $2,077,555 

22061000 Coordinated Transportation Service Agency 
Operating Total $146,383 

2. That the Board of Directors does hereby authorize the Executive Director to prepare
and transmit allocation instructions and payment schedules to the San Diego County Auditor as are necessary 
and legal for payment of these claims. 

PASSED AND ADOPTED this 25th day of June 2021. 

Attest: 

Chair Secretary 

Member Agencies: Cities of Carlsbad, Chula Vista, Coronado, Del Mar, El Cajon, Encinitas, Escondido, 
Imperial Beach, La Mesa, Lemon Grove, National City, Oceanside, Poway, San Diego, San Marcos, Santee, 
Solana Beach, Vista, and County of San Diego. 

Advisory Members: California Department of Transportation, Metropolitan Transit System, North County Transit 
District, Imperial County, U.S. Department of Defense, Port of San Diego, San Diego County Water Authority, 
Southern California Tribal Chairmen’s Association, and Mexico. 
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401 B Street, Suite 800 
San Diego, CA 92101 
Phone (619) 699-1900 
Fax (619) 699-1905 
sandag.org

Resolution No. 2021-24 

Approving the Allocation of FY 2022 Transportation 
Development Act Funds Article 8 Special Provisions 

WHEREAS, the Transportation Development Act (TDA) claimant listed below has submitted 
claims for FY 2021 TDA funds pursuant to Chapter 4, Article 8, of the Public Utilities Code (PUC); and 

WHEREAS, pursuant to Section 29532 of the Government Code (GC), the San Diego 
Association of Governments (SANDAG) has analyzed the claims and determined that the claims conform 
substantially to the provisions of the TDA, as amended; and 

WHEREAS, SANDAG finds these claims for FY 2022 to be in conformance with the 
Regional Transportation Plan; NOW THEREFORE 

BE IT RESOLVED by the Board of Directors as follows: 

1. That the Board of Directors, pursuant to GC 29532, does hereby approve the
allocation of TDA funds for costs associated with the operation of express bus services (PUC 99400.6), and 
the operation of commuter ferry service (PUC 99400.7) as shown below: 

Claim No. Claimant Allocation 

Metropolitan Transit System 

22031002 Operating for Express Bus Service $993,605 

22031003 Operating for Ferry Service $242,595 

 Total $1,236,200 

2. That the Metropolitan Transit System is directed to pass-through to the
City of Coronado its appropriate share of TDA funding for operation of Ferry Service; and 

3. That the Board of Directors does hereby authorize the Executive Director to prepare
and transmit allocation instructions and payment schedules to the San Diego County Auditor as are necessary 
and legal for payment of these claims. 

PASSED AND ADOPTED this 25th day of June 2021. 

Attest: 

Chair Secretary 

Member Agencies: Cities of Carlsbad, Chula Vista, Coronado, Del Mar, El Cajon, Encinitas, Escondido, 
Imperial Beach, La Mesa, Lemon Grove, National City, Oceanside, Poway, San Diego, San Marcos, Santee, 
Solana Beach, Vista, and County of San Diego. 

Advisory Members: California Department of Transportation, Metropolitan Transit System, North County Transit 
District, Imperial County, U.S. Department of Defense, Port of San Diego, San Diego County Water Authority, 
Southern California Tribal Chairmen’s Association, and Mexico. 
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401 B Street, Suite 800 
San Diego, CA 92101 
Phone (619) 699-1900 
Fax (619) 699-1905 
sandag.org

Resolution No. 2021-25 

Approving the Allocation of FY 2022 Transportation 
Development Act Funds Planning and Administration 

WHEREAS, the Transportation Development Act (TDA) claimants listed below have 
submitted claims for FY 2022 TDA funds pursuant to Chapter 4, Article 3 (PUC 99233.1 and 99233.2), of the 
Public Utilities Code (PUC); and 

WHEREAS, pursuant to Section 29532 of the Government Code (GC), the San Diego 
Association of Governments has determined that the claims are eligible pursuant to the provisions of the 
TDA, as amended; NOW THEREFORE 

BE IT RESOLVED by the Board of Directors as follows: 

1. Pursuant to GC 29532, does hereby approve the allocation of TDA funds to the
following claimants for purposes listed below: 

Claim No. Claimant Allocation 

22021000 County Auditor $50,000 
SANDAG 

22051000 Administration $720,879 
22051001 Regional Planning $4,619,718 

Total $5,340,597 

2. That the Board of Directors does hereby authorize the Executive Director to prepare
and transmit allocation instructions and payment schedules to the San Diego County Auditor as are necessary 
and legal for payment of these claims. 

PASSED AND ADOPTED this 25th day of June 2021 

Attest: 

Chair Secretary 

Member Agencies: Cities of Carlsbad, Chula Vista, Coronado, Del Mar, El Cajon, Encinitas, Escondido, 
Imperial Beach, La Mesa, Lemon Grove, National City, Oceanside, Poway, San Diego, San Marcos, Santee, 
Solana Beach, Vista, and County of San Diego. 

Advisory Members: California Department of Transportation, Metropolitan Transit System, North County Transit 
District, Imperial County, U.S. Department of Defense, Port of San Diego, San Diego County Water Authority, 
Southern California Tribal Chairmen’s Association, and Mexico. 
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Exhibit D 

401 B Street, Suite 800 
San Diego, CA 92101 
Phone (619) 699-1900 
Fax (619) 699-1905 
sandag.org

Resolution No. 2021-26 

Approving the Allocation of FY 2022 State Transit Assistance 
Claim to the North County Transit District 

WHEREAS, the North County Transit District (NCTD) has filed a claim for State Transit 
Assistance (STA) funds in the amount of $8,321,996 for FY 2022 pursuant to Section 6730(a) of Title 21 of 
the California Code of Regulations (CCR); and 

WHEREAS, NCTD has affirmed all certifications required by Section 6754 (NCTD 
Affirmation); and 

WHEREAS, the Board of Directors has considered the NCTD Affirmation as Attachment __ to 
the Board Report supporting the Board’s consideration of this Resolution.  

NOW THEREFORE BE IT RESOLVED by the Board of Directors as follows: 

1. That the Board of Directors finds that the above claim is in substantial conformance
with the provisions of the Transportation Development Act of 1971, as amended, and meets the specific 
requirements of Section 6754 of Title 21 of the CCR; and  

2. That the Board of Directors does hereby find valid all elements of the NCTD
Affirmation and hereby adopts such Affirmation as though fully set forth herein; and 

3. That the Board of Directors does hereby approve the allocation of STA to the
following claimants for purposes listed below: 

Claim No. Claimant Allocation 

22041003    NCTD 
   Operating $4,058,481 
   Capital $4,263,515 

Total $8,321,996 

4. That the Board of Directors does hereby authorize the Executive Director to prepare
and transmit allocation instructions to the San Diego County Auditor as are necessary and legal for payment 
of this claim. 

PASSED AND ADOPTED this 25th day of June 2021. 

Attest: 

Chair Secretary 

Member Agencies: Cities of Carlsbad, Chula Vista, Coronado, Del Mar, El Cajon, Encinitas, Escondido, Imperial 
Beach, La Mesa, Lemon Grove, National City, Oceanside, Poway, San Diego, San Marcos, Santee, Solana Beach, Vista, 
and County of San Diego. 

Advisory Members: California Department of Transportation, Metropolitan Transit System, North County Transit 
District, Imperial County, U.S. Department of Defense, San Diego Unified Port District, San Diego County Water 
Authority, Southern California Tribal Chairmen’s Association, and Mexico.15
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